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NW Seaport Alliance Scorecard
December 31, 2020

@ CARGO VOLUME

@ FINANCIAL RETURNS

. .1 |
S in millions 2019 Total 2020 YTD 2020 Tota
2019  2020YTD 2020 . Actuals __ Budget
Total Actuals Budget Operatmg Income
Containers (TEUs) (Before GASB 87 Adjustment S105-8 590-5 S97-6
_ & Depreciation)
International 3.1M | 2.6M | 3.3M Return on assets 7.1% 5.4% 5.8%
Domestic 0.7M 0.7M 0.7M
Break Bulk (MetricTons . oo v 306« o ENVIRONMENTAL STEWARDSHIP
NH & SH)
. 2019 2020 2020
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ILWU Hours 4.7M 3.8M 4.7M
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Distributable Cash History

Calculated Distributable Cash for the calendar year
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6-year History: Revenue

FOSS 1-time NWSA Revenue With GASB 87 Interest Income

2019: T46 revenue decreased by $2M and E. Sitcum revenue decreased by $3M from prior year (revenue would be higher by these
$250,000j0@MoUNts)

2020: T46 Revenue includes a $4M reduction, East Blair revenue decreasing an additional $3M, TCT decreasing $4M (revenue would be
higher by these amounts)

2021: Budget includes $9M from APL at T5 & revenue increases for T5 $3.5M, E. Blair, $2M, Husky $1.2M, NIM $1.3M & W. Sitcum $1.9M
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Total Operating Expense before

Depreciation
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$79,731,776

2016

I Direct

Total Operating Expense before Depreciation by Category
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I Maintenance
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2017

$82,826,958

2017 Total
Payroll
expense
reduced by
$0.5M due
to State of
WA
pension
liability
adjustment
allocated
to NWSA

2018 Total
Payroll
expense
reduced by
$1.6M due
to State of
WA pension
liability
adjustment
allocated to
NWSA and
POT.

and POT.
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2018 .
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allocated to
NWSA and
POT.

$88,269,597

2P20
® Total Expense

2020 Total
Payroll
expense
reduced by
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6-Year History: Direct Expense

Direct Expense

$60,000,000 Operating Expense Notes:

2019 includes: S3M for N. Harbor crane removal, $0.5M for PCT extended gate program
2020 includes: $2.4M for T46 paving ($2.3M grant in non op), T5 crane removal $2.8M, $53,092,799
APL write off $5.5M pending T5 Phase |l agreement, Husky crane removal of S3M
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6-Year History: Maintenance Expense

Maintenance Expense

2019 includes increased GCP crane maint. $1.2M, $0.35M paving for autos, $0.46M for cap repairs
2020 Actuals vs Budget: The following projects were either not started or below budget: $593K T5 Modernization, $300K
$30,000,000 | T18 Subsidence Void Filling, $499K T46 Bulkhead Rehab, $103K WUT Project, $100K PCT Pavement Repairs, $259K T115
Asphalt and Ballast Removal, $371K W. Sitcum Paving and Fencing Repairs, $188K Auto Paving Repairs. Also we
experienced $2.2M in lower crane and strad maintenance costs.

2020 Actuals vs 2021 Budget. These significant items were added for 2021: T5 Management Reserve and South Reefe
525,000,000 Repair $1.7M, W. Sitcum Pier Repairs $1.2M, WUT Maintenance Dredgin airs $1IM, PCT Paving and
Maintenance Dredging S2M, Unanticipated Expense $3M, increased cgafie maintenance 0K due to pensj

adjustment lowering 2020 costs \/
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6-Year History: Admin Expenses

Administration Expense

$30,000,000 Admin Expense Notes:

2020 vs Budget: Lower than budgeted allocated amount from POT $2.8M and POS $641K, travel reduction $243K, IT
consulting reduced $813K

2020 Actuals vs 2021 Budget: increases to allocated amount from the POT $973K and POS $614K, travel increase of

$25,000,000 $159K, and consulting $619K
+
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6-Year History: Security Expenses

Security Expense

$6,000,000
The reduction in 2021 is due to the revision of
the allocation percentage charged to the NWSA
from 85% to 56% of total of the POT security
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6-Year History: Environmental Expenses

Environmental Expense

$4,500,000 :
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NWSA Depreciation
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Non Operating Revenue

Non-Operating Revenue
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Non Operating Expense
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Non-Operating Expense

$3,068,549

$833,012
$299,618
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NW Seaport Alliance Scorecard 2021 - DRAFT

e CARGO VOLUME 2020 2021YTD 2021 @ FINANCIAL RETURNS

Total Actuals Budget

: . 2021 YTD 2021 Total
Containers (TEUs) S in millions 2020Total )\ 4 als  Budget
International Operating Income

Domestic (Before GASB 87 Adjustment

& Depreciation)

Break Bulk (Metric Tons) Return on assets

Autos (Units)
ENVIRONMENTAL STEWARDSHIP

2020 2021 2021
€) soscrention mo wmwm S
Water Quality
ILWU Hours (Improve Source
Control)
Air Quality (Reduce
I./il MARKET SHARE Greenhouse Gas
Emissions)
North American Competitive Ports 6.9%
P : e OPERATIONS
West Coast Ports 12.0% 2020 2021 Actuals 2021
Results (Jan Only) Target
Avg Crane Production 9.3 8.7 32
Net moves per hour (mph)
Truck Turn Time 66.4 70.8 <90

Avg total experience in minutes
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