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Meeting Date: March 2, 2021



2021 6 Year History
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Managing Member Meeting
March 2nd, 2021

Item No.: 7A.2
Meeting Date: March 2, 2021



Distributable Cash History
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$106,964,000  $102,580,000  $100,840,000 
$115,190,000 

$91,928,000  $94,676,682 

$9,000,000  $18,000,000 

$9,000,000 
$9,000,000 

$10,228,000 

$11,000,000 

$11,000,000 

$115,964,000 

$102,580,000 

$118,840,000 
$115,190,000 

$122,156,000 

$114,676,682 

 $‐

 $20,000,000

 $40,000,000

 $60,000,000

 $80,000,000

 $100,000,000

 $120,000,000

 $140,000,000

2016 Actual 2017 Actual 2018 Actual 2019 Actual 2020 Actual 2021 Budget

Calculated Distributable Cash for the calendar year

 Dist. Cash from normal operations CMA/APL $9M Lease Termination 1‐time Historical Interest + Grants

T5 Affirmation Payment  Distributable Cash Average Distributable Cash Budget



6-year History: Revenue

2/23/2021 3

2019: T46 revenue decreased by $2M and E. Sitcum revenue decreased by $3M from prior year (revenue would be higher by these 
amounts)
2020:  T46 Revenue includes a $4M reduction, East Blair revenue decreasing an additional $3M, TCT decreasing $4M (revenue would be 
higher by these amounts)
2021:  Budget includes $9M from APL at T5 & revenue increases for T5 $3.5M, E. Blair, $2M, Husky $1.2M, NIM $1.3M & W. Sitcum $1.9M

$195,169,866  $194,985,166  $192,574,221  $195,022,433 
$184,326,912 

$192,041,719 

 $‐

 $50,000,000

 $100,000,000

 $150,000,000

 $200,000,000

 $250,000,000

2016 2017 2018 2019 2020 2021

NWSA Revenue With GASB 87 Interest Income

Ongoing Revenue 1 time revenue Total Revenue Revenue Budget

FOSS 1‐time

FOSS 1‐time



Total Operating Expense before 
Depreciation
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$79,731,776 
$83,715,568  $82,826,958 

$89,228,871  $88,269,597 

$94,455,916 

 $‐

 $10,000,000

 $20,000,000

 $30,000,000

 $40,000,000

 $50,000,000

 $60,000,000

 $70,000,000

 $80,000,000

 $90,000,000

 $100,000,000

2016 2017 2018 2019 2020 2021

Total Operating Expense before Depreciation by Category

Direct Maintenance Administration Security Environmental Total Expense Budget

2019 Total 
Payroll 
expense 
reduced by 
$2.0M due 
to State of 
WA 
pension 
liability 
adjustment 
allocated to 
NWSA and 
POT. 

2017 Total 
Payroll 
expense 
reduced by 
$0.5M due 
to State of 
WA 
pension 
liability 
adjustment 
allocated 
to NWSA 
and POT. 

2018 Total 
Payroll 
expense 
reduced by 
$1.6M due 
to State of 
WA pension 
liability 
adjustment 
allocated to 
NWSA and 
POT. 

2020 Total 
Payroll 
expense 
reduced by 
$2.9M due 
to State of 
WA 
pension 
liability 
adjustment 
allocated to 
NWSA and 
POT. 



6-Year History:  Direct Expense
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$5,525,397 

$40,492,978  $40,801,723  $41,298,837 

$45,026,785 

$53,092,799 

$40,208,689 

 $‐

 $10,000,000

 $20,000,000

 $30,000,000

 $40,000,000

 $50,000,000

 $60,000,000

2016 2017 2018 2019 2020 2021

Direct Expense

Direct Direct CMA Write Off Direct Expense Budget Total Direct

Operating Expense Notes:
2019 includes: $3M for N. Harbor crane removal, $0.5M for PCT extended gate program
2020 includes: $2.4M for T46 paving ($2.3M grant in non op), T5 crane removal $2.8M, 
APL write off $5.5M pending T5 Phase II agreement, Husky crane removal  of $3M



$14,679,177 

$17,328,714 

$15,785,820 

$18,459,589 

$15,937,046 

$26,823,138 

 $‐

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

2016 2017 2018 2019 2020 2021

Maintenance Expense

Maintenance Maintenance Expense Budget

2019 includes increased GCP crane maint. $1.2M, $0.35M paving for autos, $0.46M for cap repairs
2020 Actuals vs Budget: The following projects were either not started or below budget: $593K T5 Modernization, $300K 
T18 Subsidence Void Filling, $499K T46 Bulkhead Rehab, $103K WUT Project, $100K PCT Pavement Repairs, $259K T115 
Asphalt and Ballast Removal, $371K W. Sitcum Paving and Fencing Repairs, $188K Auto Paving Repairs.  Also we 
experienced $2.2M in lower crane and strad maintenance costs.
2020 Actuals vs 2021 Budget.  These significant items were added for 2021: T5 Management Reserve and South Reefer 
Repair $1.7M, W. Sitcum Pier Repairs $1.2M, WUT Maintenance Dredging and Pile Repairs $1M, PCT Paving and 
Maintenance Dredging $2M, Unanticipated Expense $3M, increased crane maintenance $900K due to pension 
adjustment lowering 2020 costs

6-Year History:  Maintenance Expense

2/23/2021 6



6-Year History:  Admin Expenses
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$18,317,245 
$19,560,500  $19,283,496  $19,683,590 

$18,214,072 

$21,324,247 

 $‐

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

2016 2017 2018 2019 2020 2021

Administration Expense

Administration Administration Budget

Admin Expense Notes:
2020 vs Budget:  Lower than budgeted allocated amount from POT $2.8M and POS $641K, travel reduction $243K, IT 
consulting reduced $813K
2020 Actuals vs 2021 Budget: increases to allocated amount from the POT $973K and POS $614K, travel increase of 
$159K, and consulting $619K



6-Year History:  Security Expenses
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$4,143,643  $4,235,334  $4,305,517 

$4,774,490 

$5,141,793 

$4,029,043 

 $‐

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

2016 2017 2018 2019 2020 2021

Security Expense

Security Security Budget

The reduction in 2021 is due to the revision of 
the allocation percentage charged to the NWSA 
from 85% to 56% of total of the POT security 
department.



6-Year History:  Environmental Expenses
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$2,224,558 

$1,790,684 

$2,153,624 

$1,287,241 
$1,409,284 

$2,070,799 

 $‐

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

 $3,000,000

 $3,500,000

 $4,000,000

 $4,500,000

2016 2017 2018 2019 2020 2021

Environmental Expense

Environmental Environmental Budget

2020:  All projects completed at a 
lower cost or re‐scheduled.



NWSA Depreciation
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$532,275 

$2,179,778 

$6,305,148 

$11,272,413 

$13,809,899 

$19,187,744 

 $‐

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

2016 2017 2018 2019 2020 2021

 Depreciation Depreciation Budget



Non Operating Revenue
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$1,060,311 

$9,375,719 

$5,681,563 

$3,910,110 

$9,322,482 

‐$2,000,000

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

2017 2018 2019 2020 2021

Non‐Operating Revenue 

Grants Stormwater Contributions  (Non‐Cash)/ Misc. All other Total Non‐Op. Revenue Non‐Op. Revenue



Non Operating Expense

2/23/2021 12

$299,618 

$833,012 

$4,244,303 

$3,068,549  $3,173,722 

 $‐

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000

2017 2018 2019 2020 2021

Non‐Operating Expense

Public Expense for T5 Construction All other Total Non‐Op. Expense Non‐Op. Expense



2020 
Total

2021 YTD 
Actuals

2021 
Target

ILWU Hours

2020 2021 YTD 2021
Total Actuals Budget

Containers (TEUs)
International
Domestic 
Break Bulk (Metric Tons)

Autos (Units)

2020 2021 2021
Results Actuals Target

Water Quality 
(Improve Source 
Control)
Air Quality (Reduce 
Greenhouse Gas 
Emissions)

NW Seaport Alliance Scorecard 2021 - DRAFT

FINANCIAL RETURNS

ENVIRONMENTAL STEWARDSHIP

$ in millions 2020 Total 2021 YTD
Actuals

2021 Total 
Budget

Operating Income
(Before GASB 87 Adjustment 
& Depreciation)

Return on assets

MARKET SHARE

OPERATIONS

CARGO VOLUME

JOB CREATION

North American Competitive Ports 6.9%

West Coast Ports 12.0% 2020 2021 Actuals 2021
Results (Jan Only) Target

Avg Crane Production
Net moves per hour (mph)

29.3 28.7 32

Truck Turn Time
Avg total experience in minutes

66.4 70.8 < 90

**NOTE: Items in red are proposed additions to Score Card

Item No.: 7A.3
Meeting Date: March 2, 2021


	7A1 2020 12 - NWSA - Scorecard
	7A2 NWSA Updated 6 Year History with 20 actuals no percentage summary
	7A3 2021_NWSA Scorecard_DRAFT
	7A4 20210223_NWSA 2021 Key Initiatives



